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Corporate Policy

Quality policy and precision

By defining, documenting and consistently following our processes
according to lean principles, we create the basis for achieving high
quality standards. If we detect deviations, we treat them sustainably
at source so that we can continuously improve.

We make this possible mainly with our qualified, self-responsible
employees. Our management promotes this through continuous
training and involvement in our innovation processes, but also
through clear objectives and communication.

In this way, we strive to efficiently meet high quality standards, while
avoiding mistakes, in order to generate the greatest possible
customer satisfaction. 2 3

Customer satisfaction and innovation

We want to be our customers' preferred and innovative partner for the development of sophisticated solutions in
linear technology. With our technologically advanced and high-quality products, as well as our reliable delivery
performance, we make a substantial contribution to the success of our customers.

Environmental policy

We continuously optimise our environmental performance by systematically and sustainably reducing our
consumption of resources and minimising waste. In addition, we avoid and recycle waste. We actively involve our
employees, raising their awareness of environmental issues and training them in environmental matters. We comply
with all legal requirements and give equal consideration to ecological and economic factors.

Employees

Our corporate culture centres on actively living and promoting our values and our KATA tools. We create a positive
working environment and promote targeted development to increase our productivity and successfully counter the
shortage of skilled workers. We place great value on equal treatment and equal opportunities for all employees.

Safety policy

Above and beyond the legal requirements, we prioritise the safety of our employees above everything else. No
requirement, instruction or deadline may endanger the safety of any individual employee.

To this end, we naturally implement all legal and EKAS guidelines and regularly monitor compliance with them. We
fully support the SUVA Safety Charter and encourage all employees to say ‘stop’ when they see a hazard and to
report any hazards they discover.

Our employees receive regular training on a range of safety-related topics and are made aware of safety issues.

Compliance and ethics

We are committed to complying with all legal requirements and ethical standards. Our actions are based on integrity
and responsibility.

We follow the code of conduct of the Responsible Business Alliance (RBA). This sets standards to ensure that
working conditions throughout the supply chain are safe, that workers are treated with dignity and respect, and that
business operations are ethical and environmentally sound. In addition, SCHNEEBERGER requires all relevant
suppliers to recognise and comply with the standards set out in the RBA Code of Conduct.

Supplier management

We maintain close and long-standing relationships with our suppliers. The focus here is on the quality of components
and raw materials, as well as their timely delivery. We support our suppliers in the further development of their
processes and services. Our suppliers work on the continuous improvement of their environmental performance.



